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THE MANCHESTER METROPOLITAN UNIVERSITY 
 
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 4 JULY 2003 IN THE BOARD ROOM, 
ORMOND BUILDING 
 
 
 Present: Mr A T Booth (Chairman) 
   Mrs A V Burslem  
   Mr R J Chapman 
   Mr C F Jeanes 
   Mr P E Jones 
   Mr J Martin 
   Mr W Martin 
   Professor L Oglesby 
   Mrs S D Smith 
   Mrs B Thomas 
   Mrs J Warren 
   Ms L Yates 
 
In attendance: Mr S J Heaton (Clerk to the Board of Governors) 
  Prof B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr I W Hallam (Personnel Director) 
Dr M Wedgwood (External Relations Director) 
   Mr A G Williams (Services Director) 
    
    
721 APPOINTMENTS 
 
The Board 
 
  RESOLVED 
 
to appoint Ms L Yates as the student member of the Board with 
effect from 1 July 2003 for a period of office expiring on 30 June 
2004 or until she ceases to be President of the Students’ Union, 
whichever shall be the sooner. 
 
722 APOLOGIES 
 
Apologies for absence were received from Mrs L Da-Cocodia, Professor J Finch, 
Messrs W Cairns, R Gould, M Evans, K Pathak and R Saatchi. 
 
723 VICE-CHANCELLOR’S BRIEFING 
 
 In accordance with the decision at the meeting of 21 March, the Vice-Chancellor 
briefly updated Governors on recent developments within the sector.  This included 
the appointment of a new Minister for Higher Education, Mr Alan Johnson.  The 
Vice-Chancellor had already had the opportunity to meet the new Minister.  She 
reported on the current position in respect of the Lambert review, the House of 
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Commons Select Committee report on the White Paper which had been published on 
3 July and the expected Bill on Higher Education, which would be published soon 
after the Queen’s Speech.  The Bill would tackle many of the current issues within 
the sector giving rise to concern, including tuition fees, the possible establishment of 
universities without power to award research degrees, the establishment of an Office 
of Fair Access and an independent student adjudicator.  The Government had now 
accepted that primary legislation would be required in order to bestow university 
title on teaching only institutions. 
 
724 MINUTES 
 
   RESOLVED 
 
that the minutes of the meeting held on 21 March 2003 be 
approved and signed as a correct record. 
 
725 MATTERS ARISING 
 
 Minute 719  Review of the Students’ Union constitution 
 
 Following discussion at the meeting in March, the draft Constitution had been 
amended further.  Particular attention had been paid to ensuring sufficient checks on 
the authority of Student Council and enabling the student body to call general 
meetings relatively easily.  Details of the main amendments were contained in a 
report (Ref: BG/03/23).  The Board 
 
   RESOLVED 
 
    that the report be received. 
 
            Minute 687  Race Equality Policy 
 
 Mrs Smith asked whether Mrs Da-Cocodia’s role as lead Governor on Race Equality 
Policy had been clarified.  The Vice-Chancellor confirmed that Mrs Da-Cocodia had 
had extensive discussions with the Personnel Department and that she would be 
asked to comment on this at a future meting of the Board. 
 
 Minute 713  Governance 
 
 Mrs Thomas noted that as it appeared there may be Independent Governor vacancies 
to be filled later in the year, the concept of advertising the vacancies should be 
pursued.  It was agreed that if advertisements were to be placed in the press then it 
would be appropriate for a job specification and person specification to be drawn up 
and it was agreed that the Personnel Director would liaise with the Clerk in order to 
develop such specifications. 
 
726 ACTION TAKEN BY THE CHAIRMAN 
 
It was reported (Ref: BG/03/15) in accordance with Article 6.2 that the Chairman 
had taken action on behalf of the Board in relation to the following matters: 
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APPLICATION OF THE UNIVERSITY SEAL 
Appointment of Appleyard and Trew as Planning Supervisor John 
Dalton Phase 1A 
21 March 2003 
Deed for the sale of Greystoke 13 May 2003 
Call Option deed for the sale of Greystoke 13 May 2003 
Stamp duty contribution deed re the sale of Greystoke 13 May 2003 
Appointment of Appleyard and Trew as Planning Supervisor John 
Dalton Phase 2 
13 May 2003 
Appointment of Appleyard and Trew as Quantity Surveyor John 
Dalton Phase 1 
13 May 2003 
Lease of premises for NWUA/MMU 25 June 2003 
OTHER ACTIONS 
Approved amendments to the Students’ Union Constitution 5 June 2003 
 
 
727 REPORT OF THE AUDIT COMMITTEE 
 
 The Board received a report of the Audit Committee (Ref: BG/03/16).  The 
Chairman of the Board drew attention to the proposal to provide further training for 
Board members on Risk Management.   
 
   RESOLVED 
 
    that  the report be received. 
 
728 REPORT OF THE FINANCE AND HUMAN RESOURCES COMMITTEE 
 
 The Board received a report (Ref: BG/03/17).  It was noted that the current position 
on pay was that a further meeting was scheduled for mid July.  The possibility of the 
harmonisation of working hours might further increase the pay costs for the 
University.  
  
 The Financial Director confirmed that the Students’ Union block grant was being 
increased by 3% to £850,000. 
 
   RESOLVED 
 
    that the report be received. 
 
729  REPORT OF THE ESTATES AND SERVICES COMMITTEE  
 
 The Board received a report (Ref: BG/03/18).  The Financial Director confirmed that 
a further meeting with respect to the proposed Halls of Residence at Crewe was to 
take place on 4 July.  The Halls were now likely to be ready by January 2005.  The 
planning application by the developer was due to be determined on 22 July.    
 
 The Services Director confirmed that the Head of Sport was making progress in 
discussions on sports facilities and further meetings were planned. 
 
 The position in respect of the John Dalton building was that planning permission had 
now been resolved for Phase 2.  The magnitude of the planning task for the internal 
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organisation of the building was discussed and it was acknowledged that the 
considerable efforts which staff had already made in respect of this project would 
have to continue to ensure that the timescales were met.  
 
 The Phase 1 John Dalton Project was approaching the stage of appointment of the 
main contractor, who should be on site in July or August.  The Vice-Chancellor 
confirmed that a new Dean had been appointed to the Faculty. Professor Maureen 
Neil would be taking up office on 1 September. 
 
 Mr Jones suggested that the proposed developments should be publicised much 
more widely, including the display of plans in the reception areas and the updating 
of the model of the site in time for the next Board meeting.  It was also suggested 
that the Board might visit the All Saints West building on the day of the next Board 
meeting, with a formal opening being planned for November. 
 
 In response to a question the Personnel Director confirmed that further training on 
management responsibilities in respect of Health and Safety was being undertaken.     
 
 The Board 
 
   RESOLVED 
 
    that the report be received. 
 
730 DRAFT STRATEGIC PLAN 
 
 The Vice-Chancellor reminded Governors that they had been integrally involved in 
the development of the Strategic Plan.  However, the latest iteration (Ref: BG/03/19) 
contained Strategic Goals which had been developed in response to comments made 
at the Governors’ Away Day. 
 
 The Board considered in detail the position in respect of research and accepted that 
the commitment to research within the Strategic Goals was appropriate for a variety 
of reasons.  These included the University’s reputation amongst overseas students 
and the academic community generally.  It was agreed that it would be beneficial if 
the Deputy Vice Chancellor prepared a paper for the Board detailing the current and 
proposed research strategy of the University. 
 
 The Board also considered the Mission Statement and it was suggested that it might 
be expanded to include reference to making a contribution to the success and well-
being of individual and the wider community by virtue of excellence in both 
Learning & Teaching and Research & Scholarship. 
 
 The Vice-Chancellor confirmed, in relation to disability matters, that the Strategic 
Goal was underpinned by action plans which did have measurable targets and 
outputs.  Subject to further consideration on the Mission Statement and the re-
casting of the final paragraph of the Introduction, the Board 
 
   RESOLVED 
 
that the Strategic Review be approved for submission to the 
Funding Council. 
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731 CORPORATE PLANNING STATEMENT 
 
The Board received the Corporate Planning Statement (Ref: BG/03/20) which now 
incorporated the operational objectives for the current year, achievement against 
those objectives and a statement of objectives for the forthcoming year. 
 
  The Board 
 
   RESOLVED 
 
    that the report be received. 
 
 
732 FINANCIAL FORECASTS 
 
  The Financial Director presented details of the Financial Forecasts (Ref: BG/03/21) 
for the next five years.  These projected a surplus for each of the five years.  The 
Funding Council had instructed institutions to disregard the impact of the 
Government’s proposals on tuition fees in preparing their Financial Forecasts.  It 
was also confirmed that when the document was submitted to the Funding Council 
the University’s Risk Matrix would be appended to it.    
 
 The Board 
 
   RESOLVED 
 
    that the Financial Forecasts be approved. 
 
 
732 733 All SAINTS WEST TAX PLANNING 
 
 The Board received a detailed report (Ref: BG/03/22) on proposals designed to 
maximise the University’s tax position in respect of the new building.  The Board 
was also asked to authorise further consideration of possible savings in respect of 
John Dalton Phase 2.  Having considered the matter, the Board 
 
   RESOLVED 
 
    that further consideration be given to the following actions: 
    
(i) To complete the construction of the building and dispose of it 
on completion to a charitable subsidiary ('Charity Co') for a 
sum equal to the greater of the construction costs of the 
property or the market value of the property. 
 
(ii) That Charity Co would be established prior to the completion 
of the property. 
 
(iii) That the University purchase such shares in Charity Co as are 
required to enable the company to acquire the property. 
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(iv) To consider encouraging the Charity Co in the development of 
fundraising activities to assist in the upkeep of the property. 
 
(v) To undertake to bear its own running costs of its occupation of 
the property to the extent that these were not covered by funds 
from donations or fundraising activities. 
 
(vi) to approve the continued evaluation of possible savings and 
proceed with necessary arrangements to achieve those savings in 
respect of John Dalton Phase 1. 
 
 
734 RISK MANAGEMENT 
 
 The Board received the latest iteration of the Risk Management report (Ref: 
BG/03/24).  This would be amended further following comments made at the 
Finance and Human Resources Committee and the Board confirmed that it was 
content with the structure of the document.  It was suggested that the Audit 
Committee might usefully examine whether opportunities were being maximised as 
part of the risk management process.   The Board 
 
   RESOLVED 
 
    that the report be received. 
 
 
735 REPORT OF THE ACADEMIC BOARD 
 
 The Board received a report (Ref: BG/03/25).  The Vice-Chancellor drew particular 
attention to the recommendation to change the name of the Faculty of 
Crewe+Alsager to MMU Cheshire.  The Board of Governors approved the proposal 
and recommended that the change be publicised as widely as possible. 
 
  The Vice-Chancellor also drew attention to the Institutional Audit due to take place 
in May/June 2004.  Four quality engagements had taken place recently and of the 
results known on Law, and informally on History, very good outcomes had been 
achieved. 
 
  The Board 
 
   RESOLVED 
 
    that  the report be received. 
 
 
736 SCHOOL OF PHYSIOTHERAPY 
 
 The Board received a report (Ref: BG/03/26).  The outstanding issues related to the 
pension scheme and a minor contractual matter.  The pension issue had been 
referred to the Government Actuary and it was expected that that referral would be 
concluded in approximately two months.  The Financial Director confirmed that the 
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contractual negotiations were continuing with the Trust and that it was hoped that a 
resolution could be achieved quickly. 
 
 The Board 
 
   RESOLVED 
 
    that the report be received. 
 
 
737 DEPUTY VICE-CHANCELLOR’S ACADEMIC REPORT 
 
 The Deputy Vice-Chancellor presented the Academic Report for the Spring Term 
2003 (Ref: BG/03/27).   The Board 
 
   RESOLVED 
 
    that the report be received. 
 
 
738 MEETING SCHEDULE 2004 
 
 The Board received a draft meeting schedule for 2004 (Ref: BG/03/28).  The 
meeting dates were approved and it was agreed that the Secretary would write to all 
the members of the Board to confirm the dates.  It was also agreed that the Secretary 
would remind Board members of the dates agreed for Autumn 2003. 
 
 
739 APPOINTMENT OF EXTERNAL AUDITORS 
 
The Board received a report (Ref: BG/03/29) confirming that 
PricewaterhouseCoopers had resigned as external auditors, due to the change in their 
legal status to that of Limited Liability Partnership.  They had indicated their 
willingness to be re-appointed on similar terms to those which had prevailed. 
 
The Board  
 
  RESOLVED 
 
that PricewaterhouseCoopers LLP be appointed as external 
auditors on similar terms to those previously prevailing for 
PricewaterhouseCoopers. 
 
 
740 ANY OTHER BUSINESSS  
 
(i)  Chancellor 
 
 The Chairman confirmed that the Duke of Westminster had finally been 
presented with the gift to mark the end of his ten years as Chancellor of 
the University.  He had written a letter of thanks confirming his delight at 
the gift. 
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(ii) Clerk 
 
The Chairman confirmed that the Clerk was attending his last meeting of 
the Board prior to taking up a new appointment at the North West 
Development Agency.  He thanked the Clerk for his work over the past 
year and, on behalf of the Board, wished him well.  The Clerk thanked 
members of the Board and expressed his gratitude for the support which 
he had had over the past year. 
 
(iii) Circulation of Papers 
 
Mrs Thomas asked for an undertaking that in future Board papers would 
be circulated at least seven days prior to the meeting, preferably in one 
mailing.  The Financial Director explained this was not always possible 
because of the late submission of data by, for example, the Funding 
Council.  It was agreed, however, that the late circulation of papers should 
be the exception rather than the norm. 
 
 
 
 
 
 
